Faculty Senate

Minutes from Meeting

October 7, 2002

Members present:  Sanjam Ahluwalia, David Arnall, Roger Bacon, Cindy Beckett, Virginia Blankenship, Marge Conger, Charles Connell, Jack Dustman, Marcus Ford, Barbara Gantt, Kitty Gehring, John Hagood, Pat Hays, Ed Hood, Richard Howey, Max Jerrell, Chris Johnson, Cynthia Kosso, Barry Lutz, Dave McKell, Eric Meeks, Ray Michalowski, Larry Mohrweis, Michael Ort, Nita Paden, Brian Painter, Pablo Parysow, Nancy Paxton, Reed Riner, Guy Senese, David Sherry, Roy St. Laurent, Tom Waters, Marsha Yowell, and Bob Yowell.

Members excused: David Camacho, Jeff Carrico, Jose Colchado, Mary Dereshiwsky, Tom DeStefano, Chunhye Lee, Marty Lee, Karen Sealander, Sandra Stone, Eric Tucker, and Karen Underhill.

Members absent:  Joel DiBartolo, Volker Krause, and Jon Reyhner.

Guests:  Bruce Fox, Charlene Wingo, Paul Rowland, and Ramona Mellott.
Call to order:

Senate Vice President Marcus Ford presided.  Motion was made and seconded to accept minutes from the last Senate meeting. A correction to the Council reports was requested. The maker of the motion accepted the change to the motion. Minutes were approved with the correction. 


Vice President Ford requested that the agenda be changed to move discussion of honorary degrees from the number six item on the agenda to number four. Roy St. Laurent requested two minutes to report on the progress of the By-Laws Committee during the new business time slot on the agenda. Motion was made and seconded to accept the agenda as modified. Motion approved.

Liaison/Strategic Planning Report:

Marcus Ford reported that he attended the liaison committee meeting and continuing discussion of budget cuts was a main topic. He said that it is difficult trying to decide on the various changes, but that many of the suggested changes appear to negatively impact students. He noted that everything is “on the table” and that no specific proposals were made.


At the strategic planning committee meeting, the major topics of discussion were the NCA accreditation visit and the Changing Direction initiative. A draft of a changing direction policy is going to ABOR next week. Concern was expressed about the speed of progress on this initiative and the lack of faculty input. Ford responded that this issue was brought up, but because of the deadline imposed by ABOR, there was not enough time for significant campus discussion. Concern was also expressed that decision makers would rely only on historic memory to re-define NAU.


Concern was also expressed that differentiating NAU from the other state universities might negatively impact our argument for raising faculty and staff salaries. Differentiation may not be good for faculty. Ford noted that President Haeger has clearly defined the salary issue as one of his priorities. Other senators provided arguments for why differentiation might be positive for NAU. The recent panel discussion on NAU as the “environmental university” was mentioned and questions were raised as to who initiated that theme.


The discussion progressed to a heated commentary about faculty loss of control over decision making and a motion was made and seconded to have the Senate support the formation of a faculty union. Parliamentarian Larry Mohrweis indicated that the motion was out of order since the topic of union formation was not on the agenda. It was suggested that the senator pursuing this line of discussion consider requesting that the Executive Committee place this item on the agenda of a future meeting.

Honorary Degrees


The Faculty Senate Executive Committee passed a motion at the last meeting for a process through which faculty members could nominate individuals for honorary degrees. The motion was made and seconded that we adopt the procedure. It was suggested that we identify a deadline for nominations as an additional part of the process. Motion was made and seconded to approve the procedure. Motion passed with one abstention.

United Way:

Co-chair of the United Way NAU drive Bonnie Gonzales explained the program and noted that packets are being distributed. She requested a donation of one dollar per paycheck from all NAU employees. She asked for the Senate’s help in supporting the program in our respective units.

NCA Accreditation Visit:

Bruce Fox reviewed the issues resulting in this visit and the two areas of concern relative to accreditation: assessment of student learning outcomes, and the link of strategic planning to the budgeting process and resource allocation. The follow-up visit was scheduled for Fall of 2001, but since the campus was in administrative turmoil at that time, the visit was postponed until this year. Fox noted the dates when the accrediting team will be on campus and asked that we review the relevant materials prior to their visit and make ourselves available to meet with them as needed.


Paul Rowland reported on the progress of NAU with respect to the assessment piece of the review. He noted the four areas where specific progress has been made: organizational structure, assessment of degree programs, assessment of liberal studies program, and delivery of statewide course assessment.


Ramona Mellott reported on the strategic planning portion of the report. Last year a group worked on a new plan with Senate representation. This year, they took the existing plan and revised/simplified it, incorporating President Haeger’s vision of NAU. They created objectives and set priorities among the objectives. Mellott noted that with the changing directions document, there will be changes to the strategic plan and that there will be many opportunities for input from faculty and others.

By-Laws Committee Report:

Roy St Laurent said that the committee plans to make a presentation at the November meeting about specific changes to the By-Laws. He also requested a volunteer for the Spring semester to serve in place of Nancy Paxton who will be on sabbatical.

Boyer Project Report:

Paul Rowland discussed the “scholarship of application.” He noted that there are many issues that are problematic when we try to reward faculty for their contributions. Boyer asks, “what constitutes scholarship and what evidence convinces us that scholarship is occurring?”. Rowland provided some examples of ‘scholarship of application.’ He said that it requires that there be public presentation and review and reflection of work. A concern was expressed that it would difficult to differentiate it from service and that it won’t be reviewed by peers. Rowland indicated that there is a requirement of expertise and that would have to be demonstrated to peer groups like P & T committees.

Future Agenda Items:

Dave McKell noted that he would be delivering a motion at the November meeting to form an ad hoc committee to begin a review of NAU athletics in conjunction with the athletic department. The purpose would be to create some alternative athletics program scenarios.


Another topic suggested as a future agenda item was the faculty unionization motion discussed above.


Chuck Connell suggested that we need a follow-up to the strategic planning process. He said that at the next meeting he would like to offer a proposal to create a mechanism to organize our progress toward strategic  objectives.

Meeting adjourned.

